Digital Bank Insights Recap

Unveiling Key Trends and Transformations
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Fintech Growth and Market Dynamics in 2024: Key Figures of
Major Digital Banking Players

EMPOWERING STRATEGY
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Note: Graphs not equally scaled for visibility. € Expected Revenue. Monzo and Starling FY figures, UK.
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International Expansion 1 N26 shifts focus to Europe, following rapid exits from US
and Brazil, signaling struggles in international expansion since 2019.
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Strategic Growth I N26 maintains its primary markets, with Spain witnessing increased
participation, while Germany and France have experienced slight declines. This trend
highlights the impact of regulatory limitations on N26's growth trajectory.

Market Share of N26 by Country
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Based on apps downloads. Figures as February 2023.

Source: C-Innovation Internationalisation Blog. Statista and Airnow data. 2021 and 2023
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Stellar Growth and Strong Performance: OakNorth's 2023
Financial Milestones.

Key Highlights 2023 Financial Report

A 23% from 2023 A 145 from 2023 A 15% from 2023

£187.3n £5.36n 8.4%

Profit before taxes fotal loan facilities LR

@ QakNorth OakNorth ()

Moved towards a Fresh Enclosed Growth' Identity 2023

Source: OakNorth
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OakNorth’s technology has entered global markets, especially the US,
driving its growth and shaping global banking practices.
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Digital Consumer Bank, Featuring Openbank, Contributes a Significant
9% to Santander’s Group Profit reaching €521m in 2023.

Santander’s Profit and Contribution to group Profit by

Market (2023)

Regions and Global Businesses

ELIR million H1°23 H1'23vs H1'22

Markets Attributable profit

Europe

MNorth America

South America

Digital Consumer Bank (DCB)

Global businesses

Corporate & Investment Banking 1,876 +28%

Wealth Management & Insurance 819 + /0%
Total income

PagoMxt 527 +27%

Contribution to Group Profit by Market

% €5,247 million
€4, 884 million
" 9% DCR
10°% DCE
25%
South America
33%
South America
23%
Blarth Aimserica
26%
Marth America
43%
STEETE
H122 H1'23

Note: Santander’s Digital Consumer Bank (DCB) includes Santander Consumer Finance (SCF) and Openbank figures.

CC%DD C-INNOVATION Source: Santander’s Financial Results 2023.
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Santander’s Group
Profit.
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Global Fintechs Forge New Frontiers: Digital and Neobanks' Strategic
Expansion into the US Market.
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@) GCash
NIOMAD
- : Eyes the USA as a future frontier,
Sao Paolo capitalizing on its tech hub in

Durham to serve the Latino

N 2 6 Exited the US market in 2022 l]l' demographic.

@%}) C-INNOVATION Note: The brands listed are active in the US through partnerships, hold a US banking license, are in the process of obtaining one, or have
announced plans to enter the US market soon. This list is not exhaustive.
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Nubank started with digital credit cards, expanded into digital banking by 2017, and now serves
over 90 million customers in Brazil, Mexico, and Colombia, becoming a leading global digital bank.

NWbark & 2013 =~

$2M Seed
Ist investment of Sequoia Capital and . -
9 P Launches CreditCard «°
Kaszek Ventures o _
First financial product
$30M SeriesB

Launches Nubank Rewards
Bank Account

2018 ZD
Reaches Unicorn status

Prepaidcard ©
Banking license

o () X

, 2019

¢ Added14m new users
® Launches Business Accounts

Largest neo-bank by userbase 2™ USers Loan offering
Surpasses Chime and Revolut
Launches Investments & Insurance
Enters in Mexico & Colombia Alivia New visual identity
_ IPO - Valued the company at US$45 billion
spin_pay

Launches Nucripto
Acquires Al financial assistant Olivia and @'
payments platform Spin Pay e

2023

Launches Nucoin

94m users
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Strategic Moves : Playbook for Global Growth and Niche Targeting

Market Expansion

N/

Accelerates efforts to
capture the SME segment

Investments acentral |
component of its Product |i
Portfolio.

Marketing spend key

*a“ , for Customer growth

® Foreign Market Regulations

® Stablished competition

® Expanding Brand Recognition
Beyond the UK
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Globalizing the Superapp
N/

Revolut

Building a Global
B+ Superapp

Strategic Ambitions

N L
== —
UK & US

Targeting Affluents
with Luxury Lifestyles and
Passive Income.

Push for Lifestyle 59
Services and Iending (@u

Addressing Compliance
and service integration.

Market Consolidation
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NuU

Dominance in LAtAM
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Brazil
Mexico

Colombia

Expanding Global

Jupiter
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Tailoring Services for %w
the Wealthy NuConsignado

Region’s:
® preference for cash

I *siow digital adoption
® High default rates
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Company Overview

Allica Bank offers banking products and services,

W AllicaBank

including asset financing and commercial mortgages, to Main tools and features for SME Lending, Personal and Business Savings with ¢

established SMEs through its proprietary banking human touch through Relationship Managers
platform available on the web and mobile and
dedicated relationship managers.

Software

=N ) L - Automated decision-in-
@ 2017 > [ principle for mortgages

- Business Rewards Account ;
- Commercial Investment
$422m $697m _ savings Pot Vortags
el lClatellale Valuation 2022 - Cashback - Commercial Owner-Occupied
Raised - Fixed Term Mortgage
- Easy Access Lo - Underserved Sector-Care
ZOOO-I- 38 5.|. - Notice e homes for eIderI‘y and Children
Business Current | View besumans - Hedlthcare lending
Employees | e - Children Learning Disability
CEESREE Personal Savings services
- - Green Finance
2 Countries £19.2m - Fixed Term - + oo - Transportation
Profit after tax - Monage_money o3104720 £50.20000 - Equipment — Manufacturing,
FY 2023 - Personalise saving goals - Production, Agricultural, etc.
Products offered: - TI’GCk IntereSt eOrnlngS Allica + 00 - plant Gnd mochlnery

02/04/20 £50,150.00

Business Finance Products

- Commercial Mortgage
- Asset Finance

Personal and business Automated decision-in- _
- Growth Finance

Savings, Business Loans, principle SOftWGVG for
Asset finance commercial mortgages

Cﬁi_)? C-INNOVATION

commercial mortgages EMPOWERING STRATECY Source : Allica Bank and news sources. 2024
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' AI I iCG BG n k Market Focus Strategy

A
® Allica Bank is dedicated to aiding established SMEs, a crucial
yet underserved segment in the UK by traditional banks with
outdated systems. 3
o Consumers
® Incumbent banks often deem SMEs too complex and costly to 8 self-serve
serve, leading to high fees and impersonal service. g banking is
viable
® Allica Bank seeks to address this by offering tailored banking .,%
services to meet the unique needs of these SMEs. 2
£
- < w
Allica Bank Loan Portfolio £2Bn+
business lending
announced in 2024,
£1.7Bn
£53m @ Government-backed
' 4 Lending j
£148 m m Non-Property business ®
lending % :
£264 m , £ Intensive
£577 m m Asset Finance 5 S
" (&)
o > servicing
£27 m m By-To-let 3 is viable
£38 m £479 m _
0275 m ] BusmessLoon‘s secured v
on commercial property
£192 m £394 m m Commercial Investment < >
Tens of Hundreds of Millions Tens of
2021 2022 thousands thousands millions

@
== ;‘ cu ".‘NOVATION Source: Allica Bank Limited Annual Report and Accounts 2022



Stay tuned for more!
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This study was carried out by C-Innovation. Do not hesitate to follow us via
Linkedin to keep you informed of the latest FinTech developments.
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