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Boston Consulting Group partners with leaders
in business and society to tackle their most
important challenges and capture their greatest
opportunities. BCG was the pioneer in business
strategy when it was founded in 1963. Today,
we work closely with clients to embrace a
transformational approach aimed at benefiting
all stakeholders—empowering organizations to
grow, build sustainable competitive advantage,
and drive positive societal impact.
Our diverse, global teams bring deep industry and
functional expertise and a range of perspectives
that question the status quo and spark change.
BCG delivers solutions through leading-edge
management consulting, technology and design,
and corporate and digital ventures. We work in a
uniquely collaborative model across the firm and
throughout all levels of the client organization,
fueled by the goal of helping our clients thrive and
enabling them to make the world a better place.







There is therefore no reason to expect that the 
exponential growth in complexity will abate. The 
challenge - and opportunity - lies in our collective 
ability to navigate and respond to this complexity 
and reduce excess layers of complicatedness. 

There is a strong case to be made that this deserves critical and urgent 
attention – the value that stands to be unlocked in getting this right is 
substantial and so is the cost of getting it wrong. This report aims to 
provide compelling perspectives to advance this debate across the 
financial system – from financial institutions to regulators.  

The good news is that as both external 
complexity and internal complicatedness  
have grown, so have the solutions to help 
manage them.  

We find that while external complexity is, and remains, a challenge that 
is difficult to control or eliminate, the complicatedness challenge can be 
addressed through embracing modern technology solutions combined 
with the adoption of modern operating models.  

Technologies like cloud infrastructure and the development of 
modern software platforms that leverage cloud foundations, provide 
unprecedented possibilities to meet the expectations that the external 
environment demands: innovation at speed, real-time with integrity, 
resilience and growth. 

The transformative power of AI, cloud, and modern software, can also 
foster collaboration across ecosystems, enabling organizations to 
adopt innovative ways of working not only to manage the challenge of 
complexity but transform certain aspects of it into opportunity. 

The research outlined in this report demonstrates that getting it 
right could unlock significant value both to the benefit of individual 
organizations as well as to the economy and financial system at 
large. We identify efficiency gains of between 10% and 20%, while 
maintaining or improving effectiveness, within Risk & Compliance 
functions in banks alone – translating to savings of $25 billion to $50 
billion. But that only tells part of the story. The transformative potential 
of AI will redefine every industry – including the financial industry – in 
the years ahead.  
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In pursuit of a more systems-based model, banks often encounter complicated legacy 
infrastructure developed as a patchwork of integrations, add-ons, and partial-upgrades 
have been bolted together over time to meet challenging demands and deadlines. 
Often the challenge and cost of fully improving these systems is perceived to be too 
great; leading to less troublesome investments in UI/UX and continued building of 
vulnerable core systems.

For example, as we consider the accumulation of vulnerabilities within Risk & 
Compliance, one compelling option is to invest in regulatory architecture and the 
strategy surrounding it. This could involve building a modern IT stack aside from the 
legacy stack and in communication with the product and customer systems. Software 
suites and cloud infrastructure can serve as helpful foundational pieces for this type of 
effort, which may be a challenging, but necessary undertaking for many. 

Additionally, increasing technological complexity across the ecosystem continues to 
surface additional use cases for software solutions; for example, organizations must 
seek less computationally intensive means of meeting demands for activities such as 
risk modeling. These needs will continue to evolve, while others are likely to take shape 
in the future. 
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