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Executive Summary




We praise God for the remarkable progress our
nation has achieved in less than a decade — progress
that has positioned Saudi Arabia as a global
benchmark for transformation. We take great pride

in the unwavering dedication of our citizens, whose
efforts have laid the foundations for a new era of
growth. Together, we carry the journey of progress
forward, united in shaping the future of our country
for generations to come.

Custodian of the Two Holy Mosques

King Salman bin Abdulaziz Al Saud



Nine years into Vision 2030, we stand proud of what
our people have accomplished. They have turned
ambition into action and goals into milestones. We
have not only met key targets — we have surpassed
many. Looking ahead, our resolve is stronger than
ever. We will accelerate delivery, embrace every
opportunity, and further elevate the Kingdom’s
position as a global leader.

His Royal Highness
Prince Mohammed bin Salman Al Saud

Crown Prince and Prime Minister
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Introduction

As Vision 2030 marks its ninth
year, Saudi Arabia stands at a
pivotal moment. The Kingdom

is delivering on its promise of
transformation — empowering its
people, reshaping its economic
landscape, and unlocking new
opportunities at scale. The past
year has delivered concrete
progress across economic, social,
and institutional fronts confirming
the strength of the Kingdom’s
strategic direction and the
commitment driving it.

Vision 2030 is built on the
Kingdom’s core strengths: its
central role in the Arab and Islamic
worlds, its influence within the
global economy, and its strategic
geographic location. These
foundations have been paired with
a clear reform agenda and long-
term planning to enable durable
and inclusive growth.

Vision 2030 has progressed in
clear phases. The first established
a strong foundation — introducing
sweeping reforms, launching
Vision Realization Programs
(VRPs), and building institutional
capability and capacity. This
phase focused on unlocking
potential and preparing for rapid
transformation.

The second phase built on this
foundation, accelerating impact
through regional and sectoral
coverage, increased private
sector engagement, and a more
integrated, national delivery model.
The pace of change quickened —
and so did the scale.

In 2026, Vision 2030 will enter its
third and final phase of delivery: a
new chapter focused on entering
full delivery mode, expanding
opportunity across every sector,
and sustaining the impact well
beyond 2030.



Over the past year, several Vision
2030 targets have been reached
ahead of schedule. Others have
been exceeded entirely. But the
progress isn’t only in numbers —
it’s seen in improved quality of life,
greater opportunity, and renewed
confidence in what’s possible.
This report outlines the milestones
achieved in 2024 and the
continued steps being taken to
deliver on Vision 2030. It reflects
a collective national effort -
driven by leadership, enabled by
institutions, and brought to life by
the people of Saudi Arabia. It’s
through this shared commitment
that the Kingdom continues to
lead with purpose, deliver with
clarity, and shape a future defined
by ambition.



Vision Realization
Programs

The Vision Realization Programs (VRPs) have played a central role
in delivering Vision 2030’s objectives — strengthening coordination,
building capabilities across the ecosystem, breaking silos, and
accelerating progress.

Launched in the initial phase of Vision 2030, the VRPs were designed
as the primary implementation vehicles for turning the Vision into
action. As medium-term programs, the VRPs have evolved over

time to remain aligned with national priorities, adapting to changing
economic and developmental needs across each phase of Vision
2030.Some programs have been merged, others concluded, and new
ones launched to reflect emerging priorities.

Most recently, the Fiscal Sustainability Program was concluded
after successfully achieving its objectives. Its core functions were
transferred to the Ministry of Finance and other relevant entities.

Today, 10 Vision Realization Programs remain in operation, each
contributing to the continued delivery of Vision 2030.

Health Sector
Transformation
Program

Financial Sector
Development Program

Human Capability
Development Program

National Transformation

Pilgrim Experience # % Quality of Life
Program

Program

National Industry
Development &
Logistics Program

Public Investment
Fund Program

Privatization Program



National
Strategies

Saudi Arabia’s national strategies — whether sectoral or regional
— emerged as a core part of Vision 2030’s delivery model.
These strategies drive value creation across key sectors and
are designed to extend their impact well beyond 2030.

These strategies build on the foundation laid by VRPs. As
progress accelerated and opportunities became more defined,
the need for specialized national and regional strategies
emerged, ensuring more targeted planning and implementation.
This is enhancing economic diversification, expanding impact
across regions, and delivering tangible benefits to citizens and
businesses alike.

Today, sectors such as tourism, culture, renewable energy,

and mining are growing at pace, powered by clear strategic
direction and effective government execution. This progress
positions Saudi Arabia as a rising global hub for innovation and
investment, and as a destination for those looking to shape and
share in a future of opportunity.
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As Vision 2030 approaches

the end of its second phase
(2021-2025), the Kingdom
continues to advance its national
transformation agenda with
discipline and determination.
Progress in 2024 reaffirmed the
strength of Vision 2030, translating
long-term ambitions into tangible
results across priority sectors.

The progress achieved is driven

by robust implementation tools,
including the VRPs and national
strategies, which effectively
coordinate efforts across
government, private, and non-
profit sectors. Strategic efforts
have been boosted by the scaling
of the Public Investment Fund’s
(PIF) and National Development
Fund’s (NDF) roles in the economy,
supported by funding mechanisms
and increased capital expenditure
to maximize economic and social
A A N

This coordinated approach has
accelerated delivery across all
three Vision 2030 pillars. By the
close of 2024, many performance
indicators had already
surpassed their 2030 targets

— particularly in areas linked to
economic diversification, social
development, and institutional
efficiency. These outcomes have
elevated national ambition and
reinforced confidence in the
Vision’s trajectory.

While some indicators have
faced technical or economic
headwinds, corrective actions are
underway and closely monitored.
Vision 2030’s performance
framework continues to evolve
through enhanced measurement
methodologies, developed in
collaboration with international
organizations to align with




global best practices. In some
cases, indicators have been
replaced with more precise
alternatives to better reflect
progress across transformation
priorities, reinforcing the Vision’s
adaptability to regional and global
developments.

This second phase of Vision 2030
has also seen the maturation

of national planning processes,
financial governance, and
performance management
systems. These advancements
reflect nine years of accumulated
experience, strengthened

by partnerships with global
organizations, and the steady

development of technical expertise

across sectors. Efforts are also

underway to update the Kingdom’s
GDP framework in line with the
System of National Accounts
(SNA), to enhance economic
transparency, improve data
quality, and ensure more accurate
measurement of Saudi Arabia’s
economy. Vision 2030 indicators
will be updated accordingly to
reflect this transition.

Looking ahead, Vision 2030
remains on track, with growing
alignment between policy,
investment, and implementation.
The transformation continues to
deepen across sectors, supported
by a stable foundation for long-
term planning and delivery.




Overview of

In 2024, Saudi Arabia maintained
macroeconomic stability while
advancing structural reforms under
Vision 2030. The economy continued
to diversify, supported by targeted
investment, policy shifts, and the

gradual expansion of non-oil
sectors. These developments
contributed to steady growth and

a favorable investment climate,
reinforcing the broader trajectory of
long-term transformation.

Non-Qil Growth Driving Economic Expansion

2024 marked a year of strong momentum in non-oil sectors. The
continued expansion of investment and private sector participation
has elevated non-oil activities to a record share of real GDP.

1 30/0 Overall real GDP growth, primarily driven by
the non-oil economy

‘ 3.90/0 Real non-oil GDP growth compared to 2023

‘ 4,30/0 Growth rate in non-oil economic activities

/ ,- ‘ $20.69B Inbound FDI as of Q4 2024




Labor Market Progress and Unemployment Decline

The transformation of the labor market continues to

70/o yield measurable results. This decline in the Saudi

unemployment rate reflects the creation of quality

job opportunities across diversified sectors and
‘ Saudi improved workforce participation.
unemployment
rate Down from 12.3% in 2016

Achieving the Vision 2030 target of 7%

Inflation Control and Economic Stability

1 70/ Despite global uncertainty, the Kingdom

® o maintained price stability in 2024, among the
lowest within G20 economic, highlighting sound
fiscal and monetary policy.

\ 4

Inflation rate

Confidence in the Private Sector

5 8 ‘1 Private sector performance in 2024 remained

‘ points strong, with robust growth in new business
activity and positive market sentiment.

Saudi Purchasing
Managers’ Index (PMI)

14



Credit Strength

Leading credit rating agencies reaffirmed their

confidence in Saudi Arabia’s fiscal outlook and long-

term economic prospects.

A+, stable outlook

A/A-1, stable outlook
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Positive Growth Forecasts from
Global Institutions

3.0%

2025

World Bank

3.4% 5.4%

2025 2026

3.8% 3.6%

2026

Saudi Ministry of Finance

4.6% 3.5%

2025 2026




Vision2030Progress

Overview

As delivery vehicles, the performance
of VRPs and national strategies is

evaluated along two main dimensions:

progress in initiative execution

and achievement of performance
indicators. Overall, efforts remain on
track, with some deviations observed
due to fast-evolving external and
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internal variables affecting certain
programs and strategies. Corrective
actions are being implemented

to accelerate delivery and realign
initiatives and indicators, ensuring
that Vision 2030 objectives remain
within reach.
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o VRP and national strategy
o KPIs either fully achieved

or on track for 2024

¢ \ 4 ¢

Indicators currently have Indicators fully achieved, Indicators achieved
active readings including 257 that between 85%-99%
surpassed their targets of their target

Initiatives

o Initiatives either
o completed or progressing

on track for 2024

* * *

Active initiatives Initiatives completed since Initiatives are
in total the launch of Vision 2030’ currently on track

11n 2024, the number of initiatives increased by 438, following the inclusion of national
strategy initiatives that entered the implementation phase.

18



Performance Across
the Pillars

Vision 2030 continues to make steady,
measurable progress across all three
pillars.

Under Vibrant Society, efforts to
serve pilgrims, preserve national
heritage, and promote cultural identity
continue to gain traction. Family
stability remains a focus, supported by
initiatives that expand housing access
and social services.

A Thriving Economy is being

shaped by targeted structural reforms
that have not only improved global
competitiveness but also strengthened
the role of the Public Investment Fund
in driving sectoral growth.

These shifts are expanding
investment flows, generating private
sector opportunities, and improving
the resilience of the national
economy.

As part of the Ambitious Nation
pillar, the Kingdom is accelerating
digital transformation, improving
the efficiency of public services,
and deepening environmental
sustainability efforts. Saudi Arabia’s
global standing has also advanced,
reflected in stronger international
rankings and recognition.
Volunteerism and civic engagement
continue to rise, reinforcing a shared
sense of purpose.




A Vibrant Society

+ Recorded a historic number of foreign Umrah pilgrims, exceeding the
2024 target

16.92M 11.3M

Pilgrims Pilgrims

+ Increased Saudi home ownership, surpassing the 2024 target

65.4% 64%

+ Increased the number of Saudi sites registered on UNESCO's World
Heritage List, achieving the 2030 target six years ahead of schedule

Sites Sites

20



A Thriving Economy

+ Increase in unlocked investment opportunities, surpassing
the 2024 target

1,865 1,197

+ Increase in the Public Investment Fund's assets under management,
surpassing the 2024 target

$941.33B S880B

21



+ The Kingdom's ranking in the United Nations E-Government
Development Index (UN EGDI) jumped 25 places

6th 26th

Rank Rank

+ The number of volunteers increased, exceeding the 2030 target

+1.2M M

Volunteers Volunteers

An Ambitious Nation

22



Progress Overview
LevellandLevel2Vision2030 KPIs

The Vision 2030 KPlIs at Levels 1 and
2 measure the Kingdom’s progress
toward the strategic objectives of
Vision 2030 across its three pillars: a
Vibrant Society, a Thriving Economy,
and an Ambitious Nation.

These indicators are directly linked to
the Vision’s goals and are supported
by Level 3 indicators, which track
progress in the implementation of
VRPs and national strategies.

Target Surpassed

Partially Achieved
(%085-%99)

23

These KPIs are measured
periodically to monitor progress on
the Kingdom’s social and economic
transformation priorities.

Corrective actions are taken for
any off-track indicators through
coordinated implementation

plans across sectors. At the

same time, continuous efforts are
made to improve measurement
methodologies and align them with
international best practices.

Target Achieved

Below Target



Vibrant
ociety




Number of Foreign Umrah Pilgrims

Baseline

6.2

Following Vision 2030’s launch,

the methodology for calculating

this KPI was updated, setting the
2016 baseline at 6.2 million foreign
pilgrims.

Since 2022, the number of foreign
Umrah pilgrims has consistently
exceeded annual targets for three
consecutive years, including a record
16.92 million in 2024, reflecting

a steady recovery and growth
trajectory after the temporary decline
caused by the COVID-19 pandemic.
This growth is driven by a wide

25

Promoting Islamic Values and National Identity

2024 2030
Target Target
11.3 30
)

range of initiatives designed to

make pilgrimage more accessible,

including:

e Simplifying entry procedures at
ports and airports

e Expanding visa eligibility and
issuance

e Digitizing key services for pilgrims

e Developing infrastructure to
accommodate rising demand

These efforts reflect Vision 2030’s

goal of enhancing the pilgrim

experience and enabling more

Muslims worldwide to visit the

Kingdom with ease and convenience.



Number of Saudi Sites on UNESCO
World Heritage List

Baseline

The original Vision 2030 target to
double the number of Saudi sites on
the UNESCO World Heritage List has
been achieved. In 2023, "The Cultural
Landscape of Al-Faw Archaeological
Area" became the Kingdom'’s eighth
listed site, meeting the 2030 target
ahead of schedule.

26

2024 2030
Target Target
7 8

This progress is the result of
integrated efforts between cultural,
tourism, and urban development
bodies focused on site rehabilitation,
international nominations, and global
promotion of Saudi heritage. These
actions continue to strengthen Saudi
Arabia’s global cultural positioning
and highlight the depth of its history
and identity.



Offer a Healthy and Fulfilling Life

Saudi Home Ownership

(Percentage)

Baseline 2024 2030
Target Target

47% 64% 70%
)
The initial target was to raise the rate to Reforms in the housing sector have
52% by 2020, but that was surpassed also made it easier and quicker for
early, reaching 60%. As a result, the families to get the support they need
target for 2030 was raised to 70%. to buy a home.
In 2024, the rate reached 65.4%, Looking ahead, the outlook remains
exceeding the year’s target of 64%. strong. At the same time, changes in
This progress is the result of the housing market — such as shifts
government programs, financial in supply and demand - will continue
support, and a wider variety of housing to be monitored, along with efforts to
options made available to citizens. reduce the financial burden of home
financing.

27



Financial Aid Beneficiaries Capable of
Working Who Have Been Empowered

(Percentage)

Baseline 2024 2030
Target Target
1% 32.5% 38.3%

)

This indicator has been tracked since capabilities in areas such as artificial

2017, when less than 1% of financial
aid beneficiaries who were capable
of working had been empowered.

Since then, steady progress has
been made, with the empowerment
rate rising significantly year on yeatr,
surpassing both the 2024 and 2025
targets ahead of schedule.

The improvement reflects ongoing
efforts to transition eligible
beneficiaries toward greater self-
reliance by expanding access

to digital services, increasing
awareness, and building technical

intelligence and data analysis.
Beneficiaries have been supported
through three key tracks:

28

Employment Track: Connecting
individuals to job opportunities via
platforms and job fairs.
Entrepreneurship Track: Providing
technical and financial support for
small business development.
Rehabilitation Track: Offering
holistic support — health,
psychological, and social services
— to improve economic resilience
and ease entry into the labor
market.



World Happiness Index

(Score, Rank)

Baseline

6.34
(37%)

2024 2030
Target Target
6.78 754

(5")

R
A

Despite a slight drop in global
ranking from 28" in 2023 to 32" in
2024, Saudi Arabia maintains a score
of 6.6, above both the global average
(5.53) and the Gulf average (6.4).

This reflects the Kingdom’s
integrated efforts across several
Vision Realization Programs -
particularly in health, quality of life,
housing, and human capability
development.

29

Progress has been supported by
increased access to healthcare,
rising life expectancy, enhanced
urban livability, and improvements in
governance, justice, and
anti-corruption efforts.



Life Expectancy

Baseline

7706

The indicator’s measurement
methodology was updated by the World
Health Organization to ensure greater
accuracy and alignment with global
standards, resulting in an updated
baseline of 77.06 years.

30

Target 2030
2023 Target
78.2 80
)

Life expectancy reached 78.8 years

in 2023, exceeding targets ahead of
schedule and placing the Kingdom 11t
among G20 countries. This progress
reflects reforms to the healthcare system,
improved preventive care, better nutrition
and public health awareness, and a shift
toward community-based services.



Population Clusters, Including Remote Areas,

Covered by Healthcare Services

(Percentage)

Baseline

84.13%

Between 2019 and 2023, healthcare
coverage expanded significantly,
especially during and following

the COVID-19 response, with the
coverage rate rising sharply from
86% to 96.4%.

The indicator surpassed its annual
targets for 2024 and 2025 and is now
approaching its 2026 target. It did so

31

2024 2030
Target Target
96.5% 99.5%

D

through mobile clinic rollouts, local
health service delivery, expanded
insurance coverage, and improved
healthcare infrastructure, reducing
the need for patient transfers.

By 2025, five new hospitals across
five regions are expected to

open, further advancing the 2030
healthcare coverage target.



Healthcare Services Quality Index

(Percentage)

Baseline

48%

The index was recently added to the
list of level 1 and 2 KPlIs. This index
measures service quality across

five dimensions: patient focus,
effectiveness, efficiency, safety, and
fairness. With support from the World
Health Organization (WHO), the index
methodology was developed to track
outcomes as service delivery scales.

32

2023 2030
Target Target
49% 82%

Progress in 2023 exceeded
expectations, with marked
improvements in operational
performance, reduced wait times,
and enhanced patient satisfaction.

Driven by ongoing efforts under

the Health Sector Transformation
Program, along with planned
initiatives underway, the indicator is
expected to continue improving and
reach its 2030 target.



Youth (5-17) Engaging in Daily Physical
Activity (60 minutes)

(Percentage)

Baseline 2024 2030
Target Target
6% 10% 21%
D
Originally part of a broader Vision This progress reflects ongoing
2030 KPI, the measure was later national efforts to promote sports
split into two: one for children and and physical activity through:
adolescents, and another for adults.
This change brings the indicator in e Expanded access to sports
line with international standards and facilities and clubs
improves comparability with other e School and university sports
countries. programs
e Teacher training and curriculum
Since the baseline was set in updates
2022, the indicator has improved e Activation of community clubs
significantly—rising by over 12% in offering year-round activities for
just two years, and exceeding the students
2024 target of 10%. ¢ |Improvements to the physical

environment, including new
parks, public spaces, and urban
developments that encourage
active lifestyles

33



Adults (18+) Engaging in Physical Activity
(150 minutes/week)

(Percentage)

Baseline

49%

This is one of Vision 2030’s

original commitments. It was
refined and replaced with two
internationally aligned indicators

to ensure compatibility with global
measurement standards and enable
cross-country comparisons - this
being one of them.

In just two years, the indicator

surpassed annual targets through
2027.
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2024 2030
Target Target
53% 64%

D

Progress was driven by the
development of safe and accessible
environments for physical activity,
sustained investment in public sports
infrastructure, and the creation

of parks and dedicated fithess
pathways across cities. Community
sports events, such as the Riyadh
Marathon, have also played a key role
in motivating participation.

These efforts are complemented by
initiatives to nurture athletic talent
and the Kingdom’s growing presence
as host to major sporting events.



Number of Saudi Cities Ranked
Among the 100 Most Livable
Cities Globally

Baseline 2024 2030
Target Target
0] 1 3

This index is published in the "Global
Livability Ranking" report issued by
the Economist Intelligence Unit (EIU),
and measures five key dimensions:
stability, culture and environment,
education, health, and infrastructure.

While no Saudi city has yet entered
the top 100, several cities have
improved their rankings, despite

a drop in 2022 due to the EIU’s
inclusion of 33 new cities.
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The improvement seen in 2024
reflects increased investment in
infrastructure, education, and
healthcare.

As regional strategies continue to roll
out, further progress is expected in
the coming years.


































































