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SECTION 1

MARKET CONTEXT

INTRODUCTIONSECTION 1
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If we picture VC and PE1 as two siblings in the
broader Private Equity family, VC is the
audacious younger sibling who thrives on
taking risks and ventures into uncharted
territories in the quest for gems that will provide
tremendous returns. On the other hand, PE, the

1 In this research, we use the term 'Private Equity' in the context of Private Equity Buyout funds. These funds primarily acquire existing
shares of a company, whether it's a minority or majority of the capital, using partial debt financing. The level of leverage may vary
depending on the company's capacity to manage the additional pressure on cash flows. This is in contrast to Venture Capital (VC), which
primarily invests by acquiring newly issued shares through a full equity capital raise, often involving convertible bonds.

older sibling, takes a more calculated and
measured approach, scrutinizing established
markets and seeking out proven, profitable
assets to optimize their value.
The simplified table below delves into the
specific differences between VC and PE.
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PRIVATE EQUITY BUYOUT VENTURE CAPITAL

All sectors with well-established markets and
reference products/services

15%-25%

3-5 years 5-7 years

Acquisition of ordinary shares or preferred shares but
typically with no liquidation preference and with a
structured management package

INVESTOR FOCUS

FINANCING 
STRUCTURE

STAKE ACQUIRED

TYPICAL 
TRANSACTION

LIQUIDITY HORIZON

EXPECTED IRR

TARGET INDUSTRIES

TARGET COMPANIES

Often one fund aiming for majority control (mostly 
through secondary) of the target company

Equity and debt financing (senior and mezzanine 
debt) to leverage returns and fund future acquisitions

Buy and build approach Focus on product market fit and organic growth

Primarily equity financing

Typically a syndication of funds acquiring a minority 
stake in the target company (through capital increase)

Acquisition of preferred shares containing a
liquidation preference

Both funds have an average exit timeframe around 5 years; However, we observe longer exit timeframes for VC funds

30%-50%

Mature companies with established business models, 
generally profitable, and cash flow generative

High-growth companies focusing on growth rather 
than profitability

High-growth sectors like software, Artificial 
Intelligence or biotechnology
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Buyout as %of total exits for main European geographies

INTRODUCTIONSECTION 1

FRANCE AND BENELUX ARE LEADING THE VC-TO-PE TREND IN EUROPE

ANGLO-SAXON AND SCANDINAVIAN FUNDS ARE FRONT RUNNERS IN VC-TO-PE TRANSITION

Source: Clipperton analysis, based on data from Pitchbook, Mergermarket data and press review

We have listed over 200 eligible VC-to-PE
transactions that have taken place in Europe since
2018. Several funds are notably active, with
Verdane leading the group with ten acquisitions.
Close behind are PSG and Bridgepoint.
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Additionally, other proactive investors have made
their mark in this space, including Scandinavian
fund Nordic Capital as well as Anglo-Saxon funds
Oakley Capital and Marlin Equity, among others.

In the last four years, France and Benelux have paved the way for this phenomenon, with almost 30% of
exits led by PEs, while Southern Europe lags a bit behind at 19%. In the UK, we observe a similar trend as c.
23% of exits were led by PE firms since 2021 (vs. 7% in the 2006-2010 period).

19%

23%

23%

31%

26%

11%

14%

7%

19%

11%

Southern Europe

DACH

UK

Benelux

France

2006-2015

2021-2024

Most active buyout funds in the VC-to-PE transition, and selected acquisitions between Jan-18 and Dec-24

Source: Clipperton analysis, based on data from Pitchbook, Mergermarket data and press review
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DACH &BENELUX

SOUTHERN EUROPE

FRANCE

Acquired by

Sep-18

NORDICS UK

Acquired by

Sep-24

Acquired by

Sep-22

Acquired by

Jul-22

Acquired by

Dec-20

Acquired by

Jul-20

Acquired by

Mar-19

Deal advised 
byClipperton

SELECTED VC-TO-PE DEALS BY TARGET REGION 
(2018-YTD)
We have compiled a comprehensive list of over 200+ transactions that occurred in recent years in Europe,
effectively showcasing the VC-to-PE trend. From this extensive dataset, we have selected six transactions
per key European region in the last five years, highlighting the most active investors shown page 15 as well
as the variety of sectors and verticals.

Acquired by

Feb-23

Acquired by

A u g - 22

Acquired by

Jul-21

Acquired by

Nov-23

Acquired by

May-21

Acquired by

Oct-24

Acquired by

Nov-21

Acquired by

Mar-20

Acquired by

Jul-21

Acquired by

Mar-20

Acquired by

Apr-19

Acquired by

Feb-23

Acquired by

Jun-23

Acquired by

Dec-21

Acquired by

Jul-22

Acquired by

Jan-23

Acquired by

Dec-20

Acquired by

Mar-24
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Acquired by

Mar-24

Acquired by

Oct-24

Acquired by

May-23

Acquired by

Apr-25

Acquired by

May-24





SECTION 2

MAIN CHARACTERISTICS 
OF A PE EXIT

SECTION 2 WHAT ARE PE FUNDS LOOKING FOR WHEN EVALUATINGVC-BACKED COMPANIES?
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3. TACTICAL OPERATIONAL IMPROVEMENTS

Operational improvements led by PE funds for their
portfolio companies often involve implementing a
repeatable go-to-market (GTM) strategy to
optimize sales and marketing efforts,
recruiting top talents, and enhancing back-office
infrastructure.

Additionally, PE investors bolster the management
team by bringing in experienced professionals,
adding strategic expertise, and enhancing
leadership capabilities.

SECTION 2

PE investors leverage a buy-and-build strategy to
drive value creation within their portfolio
companies. This approach involves acquiring
complementary businesses and integrating
them into the existing operations, creating
synergies and expanding market presence. The buy-
and-build strategy enables economies of scale,
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4. BUY-AND-BUILD: THE COMPOUND STRATEGY

expansion of product or service capabilities, and
access to new markets (TAM expansion).
Furthermore, add-on companies can be bought
at attractive multiples and using debt leverage,
increasing the overall value of the combined
entity, which benefits from its platform status
to trade at higher multiples.

Companies with critical size, which have
achieved significant growth and established a
attractive to strategic buyers and larger buyout
strong market position, become highly
funds. When the moment for exit arrives, PE
funds excel at staging competitive sell-side

5. MULTIPLE EXPANSION AND EXIT STRATEGIES

processes with the goal of maximizing the exit
multiple. These processes usually entail
engaging investment banks and advisors to
conduct structured auctions, inviting multiple
potential buyers to participate in the auction
and compete for the acquisition.

WHAT ARE PE FUNDS LOOKING FOR WHEN EVALUATINGVC-BACKED COMPANIES?

















EUROPEAN BANKS

DIRECT LENDERS / PIK PROVIDERS

SELECTION OF LENDERS ACTIVE 
IN LBO TRANSACTIONS 
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CASH FLOW BASED LENDING ARR FINANCING

SECTION 2 WHAT ARE PE FUNDS LOOKING FOR WHEN EVALUATINGVC-BACKED COMPANIES?



SECTION 3

HOW TO SUCCESSFULLY 
PREPARE A VC-TO-PE 
TRANSITION AND 
OPTIMIZE DEAL TERMS

HOW TO SUCCESSFULLYPREPAREA VC-TO-PE TRANSITION: A GUIDETO OPTIMIZE DEAL TERMSSECTION 3
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SECTION 3

To ensure accountability and measure
progress, the company should reinforce the
tracking of their KPIs, especially for SaaS
businesses (e.g. NRR, Upsell, Churn, ARPA, CAC,
Magic Number, Rule of 40, etc.). These KPIs
should align with the company's growth objectives
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3. METICULOUS TRACKING OF KEY PERFORMANCE INDICATORS (KPIS)

and provide transparency into its financial and
operational health. Vigilant monitoring of
these metrics will enable the management to
make data-driven decisions and demonstrate
value to potential investors.

diligence, negotiating agreements, and ensuring
compliance with regulatory requirements.
Additionally, the team will oversee external growth
operations with the financial support of the new
investor in the event of a successful deal.

In preparation for the process, it is crucial to
establish well-structured internal support
teams (financial in particular but also legal and, in
some cases corporate development). These teams
will be responsible for navigating the complexities of
PE processes, which include conducting due frfrfrr

5. STRUCTURATION OF SUPPORT TEAMS

4. ACTIVELY SEEK EXTERNAL GROWTH OPPORTUNITIES

HOW TO SUCCESSFULLYPREPAREA VC-TO-PE TRANSITION: A GUIDETO OPTIMIZE DEAL TERMS

Working on an activable external growth plan
before launching a PE process can instill confidence
in investors regarding the potential to build a
category-leading platform.

Private Equity funds are renowned for their
appetite for executing buy-and-build strategies. As
such, the ideal candidate should be proactive in
the search for potential targets. The company
should identify potential acquisitions that can
serve as accelerators for geographical expansion
and/or product development.



6. THE NECESSITY OF EXPERT GUIDANCE: WHY ENTREPRENEURS SHOULD
CONSIDER ADVISORS FOR BUY-OUT DEALS

Unlike some Venture Capital deals, where
entrepreneurs may forgo external counsel, those
pursuing a PE exit face a complex process requiring
strong financial skills, thorough preparation, and
intricate planning and execution.

Engaging investment bankers is common and
boosts management confidence in this route.
Entrepreneurs should also leverage the strategic
insights of their VC shareholders/board advisors
who are increasingly involved in these exits.

Board advisors and investment bankers will help
entrepreneurs to assess the feasibility and risks of
a PE exit. Investment bankers lead in evaluating
LBOs, offering market intelligence, industry trends,
and competitive insights.

Their expertise often stretches beyond pure
advice, assisting in the crafting of a persuasive
equity story and the required and complex
operational documentation, among other tasks.

Investment bankers also provide valuable support
during roadshows, leveraging their extensive

extensive networks to target potential investors
aligned with the company's profile.

They leverage these connections to identify and
target potential investors who align with the
company's profile.

Investment bankers actively initiate investor
outreach, organizing meetings and presentations
to generate interest and foster competition
among funds. Additionally, they assist in managing
intense processes and provide support to
entrepreneurs during thorough due diligence
phases.

Investment bankers serve as representatives for
their clients, working diligently to protect their
interests. They engage with management and
shareholders, steering the deal toward a successful
outcome through meticulous negotiation of term
sheets. Their goal is to secure the most
advantageous deal possible for their clients,
including the best deal terms for exiting investors
and an attractive incentive package for the
management. investor

SECTION 3 HOW TO SUCCESSFULLYPREPAREA VC-TO-PE TRANSITION: A GUIDETO OPTIMIZE DEAL TERMS
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7. TRANSACTION STRUCTURE AND FINANCING

In conclusion, for entrepreneurs navigating the complex world of LBOs, experienced investment bankers and
lawyers are not a luxury but a necessity. They provide a comprehensive view of the LBO landscape, from
planning to execution. As LBOs become an increasingly popular exit strategy in the world of Venture
Capital, the mantra for success is clear: preparation, expertise, and strategic advice.

PE transactions often entail debt financing., which
needs to be structured in the most favorable and
efficient manner to facilitate the deal and to
execute the business plan. It is important to ensure
also to contact potential lenders in parallel to PE
funds to ensure debt liquidity through a Lender
Education Process.

A Lender Education process consists in fostering
liquidity from lenders for a contemplated leverage

buyout transaction by disclosing the sell-side
information package and giving them access to
management.

As PE funds selected in Phase II of an M&A process
must provide certainty of funds for the debt and
the equity commitments when submitting a
binding offer, the Lender Education needs to be
fully integrated into the M&A sell-side process to
ensure deadline are respected.



SECTION 4

CONCLUSION

CONCLUSIONSECTION 4
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CONCLUSIONSECTION 4

In conclusion, the landscape of deal-making in the
Technology sector has now clearly shifted. The
traditional distinctions between VC and PE realms
are blurring as the Tech industry matures and
economic landscapes shift.

The VC-to-PE deal phenomenon is now material
and here to stay. The convergence of VC and PE
pathways marks a significant shift, resembling
two siblings within the broader Private Equity
family.

VC embodies audacity, seeking high-risk
ventures and innovative gems, while PE adopts a
measured approach, focusing on established,
profitable assets. Despite their differences,
both play indispensable roles in injecting capital into
the economy, fostering innovation, and
influencing economic shifts.

The rise of PE as a compelling 'Third Way' for VC-
backed companies seeking liquidity and growth
is a massive opportunity for entrepreneurs
and VC funds. Assets demonstrating capital
efficiency, steady ARR growth, strong
customer retention capabilities (mostly SaaS
models, but not only), and potential for value
creation, are prime targets for PE investors.

To successfully transition from VC to PE,
companies must emphasize management
quality, prioritize profitability, actively seek
external growth opportunities, and
meticulously track KPIs. Structuring robust
internal support teams is crucial to navigate the
complexities of the transition and LBO
process.

In this dynamic financial landscape, the
VC-to-PE transition offers a strategic and
promising route for Technology companies
aligning with their growth objectives and
providing stability and flexibility in capital
structure.

As the Technology industry continues to evolve,
understanding and embracing this transition is
essential for businesses to chart a nuanced
roadmap for sustainable growth and success.

LAST WORDS
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